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Crossroads Adult Services
Enrollment Agreement

Available Services and Outcomes:

The major goal of the center is to help participants learn new skills which will enhance their lives, and to provide entertaining activities which will enrich their everyday lives. 

Objectives:

· To provide a planned program of social, developmental, and developmental activities geared toward meeting the needs of the individual participant within the facility that leads to more independent functioning in the home and the community. 

· To carefully and thoroughly assess the skills and abilities of each participant and to prescribe individualized programming and teaching techniques and to establish a daily routine.

· To provide advocacy for the participants and aid in monitoring their daily well-being.

Services:

· The center services a maximum of 70 persons who are developmentally disabled. 
· Program hours are Monday through Friday from 8 a.m. until 3:30 p.m.

· Program activities include:  pre-vocational and academic tasks, community travel and activities, communication skills training, hygiene skills, home living skills, and social skills.
Specifically the program offers the following individual services:

· An assessment of each participant’s abilities and skills 

· An assessment of likes, dislikes, needs, and strengths of the individual

· Development of an ISP (Individual Support Plan) which details long and short term outcomes for the individual.

· A regular program of physical exercise.

· Education in the composition of the local Mental Retardation System and how to access services.

· Advocacy services or assistance with advocating for the acquisition of services

· The opportunity to rest in a comfortable place is provided if necessary.

Enrollment Agreement

· A calendar of events and special activities
· A nutrition education program

· Arrangements for emergency medical care and assurance that first aid will be available when necessary
· Transportation to and from the program
· An opportunity to socialize

Rules and Regulations:
· The decision for admission to the program involves the participant, the participant’s family or guardian, the facility staff, and the referring agency.

· A functional and social evaluation for each participant will be completed upon admission to the program, or within one year prior to admission.
· Outcomes are written for each individual and implemented within 30 days of admission to the program.

· Each participant must have a written medical evaluation on file at the facility which was performed within one year prior to the admission date.  A new physical is required yearly.  If the participant does not have a yearly physical, he/she may not attend program until the physical is completed.

· Each medical evaluation must include a statement indicating that the participant does not have any communicable disease or infection.  A TB test is required upon admission and every two years thereafter.  Tetanus and Diphtheria immunizations are required every ten years.
· Each physical must include an assessment of the disabilities of the individual and recommendations for medications, diet, exercise, and immunizations.

· All meals, snacks, and beverages, are to be provided by the participant. 
· All articles for personal hygiene are to be supplied by the participant.

· All participant records are kept confidential.

· Appropriate clothing must be worn.

· Smoking is not permitted.
Intake Procedures

All program participants are referred by North Star Support Services.  Before enrolling, individuals are given a tour of the facility and the program is explained.  A trial visit is an option.

Before entering the program, all individuals must complete the enrollment agreement, registration forms, and other intake information.  A physical examination must be completed, as per the above rules and regulations.
Following an informal observation, a formal assessment is completed by the program specialist.

A team meeting is held within 30 days to develop outcomes as per regulations.

Discharge Policy

A discharge from the program may occur for the following reasons:

·  A participant develops behaviors which require the use of restraints to protect them or others.
· A participant has achieved independent functioning and is deemed able to participate in existing vocational or academic programs within the community.

· A participant develops a chronic, debilitating medical condition which requires extensive medical care or causes the participant to need medical supervision which cannot be provided by the program.

· A participant fails to adjust to the program/setting and/or experiences a severe emotional disturbance or regression as a result of the placement.

· If it is determined by the individual and the team that another type of program would be more appropriate to meet the individual’s needs.

· If the participant or guardian/parent/caregiver fails to provide the required physical examination and communicable disease screening, to sign a program contract or enrollment agreement, emergency medical procedure form, or other required forms or information.

Under most circumstances, the decisions to discharge are made with the individual’s entire team.

All efforts will be made to provide transportation to the individual.  If behaviors occur on the transportation and no one will provide transportation, the individual must provide their own transportation.

By signing this Enrolment Agreement, I am stating that I understand the Rules and Regulations, Intake Procedures, and Discharge Policy, and would like to receive program services.

Name (Printed)                                                                        Date

Signature of Participant                                                           Date

____________________________________________________________

Signature of Parent/Guardian/Consenting Adult                     Date
Signature of Program Director
                                         Date

